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CITYSCAPE ‘. TOTAL PROGRESS REPORT

At Aetist 0F Grtaba Dol g Tass "'

From 18-September-2020 to 21-February-2022

Project Code: 58 Name: The View Hotel Kuakata

Client: Sikder Group  Contractor:

Total Duration: 521 days Total Working Days: 73 Total Manpower: 6905
Planning Progress = 100% Actual Progress= 87.1% SPI= 0.87 Behind Schedule

Total Progress

Total Total Shedule Schedule Actual Actual Lead-
WBS Task Qty Done(%) Start Finish Start Finish Lag(day) Not Yet
Take-over Site 18-09- 18-09-
1101 S e 100 18-09-20 18-09-20 2 0
Tower-1-Pile 05-11-  06-11-
21,01 o 301nos 100 19-09-20 07-11-20 ) 2 1
2.1.02 Tower-1-Pile Cap 26nos 100 22-10-20 18-12-20 gg'”' ;g-m- 0
21.03 Tower-1-Padestal 31nos 100 07-1120 23-12-20 gg'”' %'12' 2
Tower-1-Lift 09-12- 21-12-
2104 L g 2nos 100 12:12:20 231220 o 20 2
piaE  SBMERUEEEE o0l g 09-12-20 30-12-20 20-11- 2701 o4
Beam 20 21
22014 rower1-GF 31nos 100 24-12-20 04-01-21 0%12- 27-01- o4
Column 20 21
90012 Towerd-GELit o 100 24-1220 04-01-21 2\12- 27-01- 0 o4
Core 20 21
2.2.01.3 Tower-1-GF-Stair 2nos 100 24-12-20 15-01-21 28'12' 53-01- -12
Tower-1-1st 15-12-
22014 00 1505m2 100 10-01-21 20-01-21 ) 0
Tower-1-1st 27-12- 07-02-
22021 [ PO0C 0 3fnos 100 220121 31-01-21 5 o 7
Tower-1-1st 05-02- 07-02-
22022 [0 O 2nos 100 020221 07-0221 . o 0
Tower-1-1st 05-02-  10-02-
22023 [0 2nos 100 22-01-21 180221 01 8
220240 LONERI AT 1672m2 100 08-02-21 18-02-21 2801 0
Floor Slab 21
22034 Tower-1-2nd 31nos 100 19-02-21 01-03-21 0902~ 23-02- 4
Floor Column 21 21
Tower-1-3rd 16-02- 28-02-
22,034 00 1672m2 100 01-0321 11-0321 . o 11
2.2.04.1 rower-1-3rd 31nos 100 12:03-21 22-03-21 28:02- 25:03- 4
Floor Column 21 21
Tower-1-3rd 11-03- 25-03-
22042 [0 2nos 100 12:03-21 22:0321 o -3
Tower-1-3rd 11-03- 01-04-
22043 [0 2nos 100 12:03-21 02-0421 o1 1
Tower-1-4th 11-03- 01-04-
22044 [0 1672m2 100 230321 02:04-21 . o1 1
Tower-1-4th 22-06- 22-06-
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Total

WBS Task Qty
Tower-1-4th

czdleiz Floor-Lift Core e
Tower-1-4th

2.2.05.3 Floor-Stair 2nos
Tower-1-4th

2.2.05.4 Floor-Roof Beam 1672m2
n Slab

3.1.01 lower-2-Pile 156n0s
Boring

3.1.02 Tower-2-Pile Cap 17nos
Tower-2-Short

3.1.03 17nos
Column
Tower-2-Lift

3.1.04 Core below 1nos
Grade Beam

3.1.05 Tower-2-Grade 192m
Beam

32011 lower-2-GF 17nos
Column

32012 lOWer-2-GFLift 4 oo
Core

3.2.01.3 Tower-2-GF Stair 1nos

Tower-2-1st

3.2.01.4 Floor Slab 929m2
Tower-2-1st

3.2.02.1 Floor-Column 17nos
Tower-2-1st

32022 poorLiftCore  1"°°
Tower-2-1st

3.2.02.3 Floor-Stair 1nos
Tower-2-2nd

3.2.02.4 Floor-Slab 1115m2

BA0E CUEr A 17nos
Floor-Column
Tower-2-2nd

32032 poorLiftore MO
Tower-2-2nd

3.2.03.3 Floor-Stair 1no.
Tower-2-3rd

3.2.034 Floor Slab 929m2
Porch-Short

4.1 nos
Column

49 Porch-Grade
Beam

4.3 Porch-Column nos

4.4 Porch-Beam and 107m2

Slab
Restaurant-GF
5.01.1 Double Height 12nos
Column
Restaurant-

5.01.2 Porch Slab 223m2

Total
Done(%)

100
100

100

100

100
100
100
100
100
100
100
100
100

65

30

100
100
100

100

100

100

Shedule
Start

03-04-21

03-04-21

14-04-21

08-11-20

21-12-20

18-01-21

02-02-21

03-02-21

05-04-21

09-04-21

09-04-21

16-04-21

27-04-21

01-05-21

01-05-21

08-05-21

02-10-21

06-10-21

16-10-21

23-10-21

21-01-21

15-01-21

30-01-21

11-02-21

28-02-21

25-02-21

Schedule
Finish
13-04-21

24-04-21

24-04-21

12-12-20

06-02-21

13-02-21

13-02-21

05-03-21

15-05-21

15-04-21

26-04-21

26-04-21

07-05-21

07-05-21

28-05-21

28-05-21

12-10-21

12-10-21

02-11-21

02-11-21

29-01-21

05-02-21

10-02-21

18-02-21

10-03-21

10-03-21

Actual
Start

22-06-
21

12-11-
20
21-12-
20
18-01-
21

10-02-
21

23-02-
21
13-03-
21
13-03-
21
25-03-
21
12-04-
21
28-04-
21
29-04-
21
04-05-
21
29-04-
21
30-09-
21

28-10-
21
27-01-
21
27-01-
21
27-01-
21
07-02-
21

28-02-
21

02-03-
21

Actual
Finish

22-06-
21

12-12-
20
05-02-
21
10-02-
21

10-02-
21

02-03-
21
25-03-
21
25-03-
21
19-04-
21
19-04-
21
26-09-
21
26-09-
21
21-09-
21
26-09-
21
21-02-
22

08-01-
22
27-01-
21
27-01-
21
05-02-
21
07-02-
21

25-03-
21

02-03-
21

Lead-
Lag(day)

—_

w

w

-142

-142

-116

-121

-132

Not Yet
Started

Started

Completed

Completed
Started
Started

Completed



WBS

5.01.3

5.02.1

5.02.2

6.1

6.2

6.3

6.4

6.5

7.1

7.2

7.3

Task

Restaurant-GF
Double Height
Roof Sl

Restaurant-2nd
Floor-Column
Restaurant-2nd
Floor-Roof Slab
Between Tower1-
2-Short Column
Between Tower1-
2-Grade Beam

Total
Qty

557m2

12nos

836m2

Between Tower1-
nos

2-Column
Between Tower1-
2-GF Roof Slab
Between Tower-
1-2-1st FIr Roof
Slab

East Side Soak
Well Slab

West Side Septic
Tank

East Side Septic
Tank

372m2

372m2

1no

1no

1no

Total
Done(%)

100

100
67

100
100
100

100

100

100
25

30

Shedule
Start

03-03-21

01-04-21

04-04-21

09-03-21

16-03-21

30-03-21

13-04-21

27-04-21

10-01-22

12-01-22

21-01-22

Schedule
Finish

31-03-21

11-04-21

02-05-21

15-03-21

29-03-21

12-04-21

26-04-21

10-05-21

27-01-22

10-02-22

19-02-22

Actual
Start

23-03-
21

19-04-
21
24-04-
21
13-03-
21
25-03-
21
11-04-
21
26-04-
21

05-06-
21

27-01-
22
27-01-
22
27-01-
22

Actual
Finish
24-04-
21

16-06-
21
16-06-
21
13-03-
21
25-03-
21
11-04-
21
26-04-
21

05-06-
21

27-01-
22
31-01-
22
10-02-
22

Lead-
Lag(day)

Not Yet

Completed

Completed

Completed



DAILY MANPOWER

—— MNumber

250

200

150

100

50

0

1 o i =N S - § 0 3 A
W ,l,a 2 S Q,lm 9B @ o P ﬁbra o _ﬁhﬂ. ﬂh;:. @gﬁ 2 @ ﬁlm ﬁgﬁ% ﬂu.z e ﬁ,\,:a A oY

i\ A ) )
p‘lw Q,.(Lw ,lsjlﬁ ;ls:{l- ,qu,rl- ,qu,rl- 1@1 ,LQ’L ,LQ’L 1{3‘1 1{3‘1 "},‘:'-‘T’ ,qulr 1@'1, ,l'rq,rl.- ,l'rq,rl.- ,l'rgﬁa 1@1 1@1 ,Lg'l 1{3‘1 rLQflr 1@1 1;:} o 1;}_[1?’



CUMMULATIVE ACTUAL WORK PROGRESS

—— Progress(%)
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CUMMULATIVE PLAN WORK PROGRESS

—— Progress(%)
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CUMMULATIVE WORK PROGRESS
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SCHEDULE AHEAD-BEHIND

— Days
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LAST MONTH REPORT
LAST DAY REPORT



CirvscnpE

From 1-February-2022 to 21-February-2022

Project Code:

Client: Sikder Group
Total
WBS Task Qty
32031 ower-2-2nd .o
Floor-Column
73 East Side 1no.

Septic Tank

MONTHLY PROGRESS REPORT

58 Name:
Contractor:

The View Hotel Kuakata

Cityscape International Ltd.

Monthly Progress

Upto Last
Month(%)

60

15

This
Month(%)

5

15

Total
Done(%)

65

30

Schedule
Start

02-10-21

21-01-22

Schedule
Finish

12-10-21

19-02-22

Actual
Finish

21-02-22

10-02-22



14

12

10

I Cityscape Staff-Kuakata

2022-02-01

MANPOWER HISTOGRAM

I Dulal

2022-02-10

2022-02-21



10

e

(%]

(]

.

I East Side Septic Tank

DAILY PROGRESS

I Tower-2-2nd Floor-Column

2022-02-01

2022-02-10

2022-02-21



CITYSCAPE ‘» DAILY PROGRESS REPORT

st OF Gres i

Project: The View Hotel Kuakata Project Code: 58 Date: 21-February-2022
Client: Sikder Group Report 073 Day Monday
Contractor: Climate Sunny
17-24C
Manpower
SN Description Nos.
01 Cityscape Staff-Kuakata 9
05 Dulal 4
TOTAL 13

Progress This Day

WBS Task Total Qty Today Done(%) Total Done(%) Schedule Start Schedule Finish
32031  owerz2ndFloor oo g 65 02-10-21 12-10-21
Column

Site Photographs



Column/Wall Steel Shutter Cleaning, Oili Column/Wall Steel Shutter Cleaning, Oili
Site Desription

Site Instruction

Entry by: Generated by:
Planning Engieer www.bel3c.com, Developed by: Engr. Md. Sanaul Haque



WORK PLAN AND PROGRESS



WORK PLAN (Rev-1.0) AND PROGRESS FOR THE VIEW HOTEL KUAKATA

Sl. Task Name Duration Start Finish | % Complete [Sep'20 | Oct'20 | Nov'20 | Dec'20 | Jan'21 [Feb'21 | Mar'21 [ Apr'21 | May'21 [ Jun'21 | Jul21 | Aug'21 | Sep'21 | Oct'21 | Nov'21 | Dec'21 | Jan'22 [ Feb'22 | Mma
0512192603101724310714212805121926020916233006132027061320270310172401/0815222905/1219260310/17243107142128041118250209162330061320270411182501081522290512192605|
1 THE VIEW HOTEL 500d| 18-09-20| 19-02-22 92%| | T ‘ ‘ ‘ ‘ ‘ ‘ O ] ] T T e e e T R e I ==={ 28-02-22
11 PRELIMINARIES 1d| 18-09-20| 18-09-20 100%| | T ! ! ! ! :
111 TAKE-OVER SITE FOR CONSTRUCTION 1d| 18-09-20| 18-09-20 100%| | § ! ! } }
12 TOWER-1 218d| 19-09-20] 24-04-21 92% | ) ‘ ‘ ‘ ‘ ‘ 28 B e e e e O O o A
121 SUB-STRUCTURE 103d| 19-09-20| 30-12-20 100%| | O : ] ! ! ! ! ! ! ! ! !
1.2.1.1 PILE WORK-301 NOS 50d| 19-09-20| 07-11-20 100%| | () =) ! ! ! ! ! ! ! ! ! !
1.2.1.2 PILE CAP-26 NOS 58d| 22-10-20 18-12-20 100% — | ! ! ! ! ! ! ! ! !
1.2.1.3 SHORT COLUMN-31 47d| 07-11-20| 23-12-20 100% ' W) . Vi ' ' ' ' ' ' ' ' '
1214 Lift Core-Below Grade Beam-2 nos 12d| 12-12-20| 23-12-20 100% iv= vl
1.2.15 GRADE BEAM 22d| 09-12-20| 30-12-20 100% ! e C ! ! ! ! ! ! ! ! !
122 SUPER STRUCTURE 122d| 24-12-20| 24-04-21 82% ! ‘ U= : : : o— 14— ]
1.2.2.1 GROUND FLOOR 29d| 24-12-20| 21-01-21 100% 3 : Q) | 3 3 ‘ ‘ ‘ 3 3 : : 3
1222 1ST FLOOR 28d| 22-01-21| 18-02-21 100% ! = Q) | ! ! ! !
1.2.2.3 2ND FLOOR 21d| 19-02-21| 11-03-21 100% ! ! C ) ! ! ! !
1.2.2.4 3RD FLOOR 22d| 12-03-21| 02-04-21 100% ! ! By > ! ! !
1.2.25 4TH FLOOR 22d| 03-04-21| 24-04-21 14% ! ! ! o= T T T
1.2.251 Column-31 nos. 11d| 03-04-21] 13-04-21 50% } ! ! T P T !
1.2.25.2 Lift Core- 2 nos 11d| 03-04-21| 13-04-21 0% ! ! ! ‘ R ————— e aaEEEnEEEEEEE R
12253 Stair 22d| 03-04-21| 24-04-21 0% ! ! ! Q===+ 1 P L TTTT
1.2.25.4 Roof Slab-1672 m2 11d| 14-04-21| 24-04-21 7% ! ! ! T P [ 1
1.3 TOWER-2 340d| 08-11-20| 02-11-21 96% O ; ; ; — ; ; : e L]
131 SUBSTRUCTUFRE 118d| 08-11-20| 05-03-21 100% i~ : =) ! ! ! ! ! ! ! !
13.1.1 PILE WORK-156 NOS 35d| 08-11-20| 12-12-20 100% . ) ! ! ! ! ! ! ! ! !
1.3.1.2 PILE CAP-17 NOS 48d| 21-12-20| 06-02-21 100% ! © =) ! ! ! ! ! ! ! ! !
1.3.1.3 SHORT COLUMN-17 27d| 18-01-21| 13-02-21 100% = [ } } } } } } } }
1314 Lift Core-Below Grade Beam-1 no. 12d| 02-02-21| 13-02-21 100% O——@
1.3.15 GRADE BEAM-192 m 31d| 03-02-21| 05-03-21 100% v o) ! ! ! ! ! ! ! !
1.3.2 SUPERSTRUCTURE 192d| 05-04-21| 02-11-21 86% ; ‘ % e : : : = ]
1.3.2.1 GROUND FLOOR 22d| 05-04-21| 26-04-21 100% ! (& ! ! ! ! ! ! !
1.3.2.2 1ST FLOOR 22d| 27-04-21| 28-05-21 100% ! ! (=) ! ! !
1.3.2.2.1 Column-17 nos 11d| 27-04-21| 07-05-21 100% 1 1 =/ 1 1 1 1
1.3.2.2.2 Lift Core-1 nos 7d| 01-05-21| 07-05-21 100% ! ! U{? ! ! ! !
1.3.2.2.3 Stair-1 nos 18d| 01-05-21| 28-05-21 100% ' ' U } o (2; ' ' '
13224 Roof Beam n Slab-929 m2 11d| 08-05-21| 28-05-21 100% ! ! ¢ (= j j j
1.3.2.3 2nd FLOOR 32d| 02-10-21] 02-11-21 22% ! ! ! ! ! (0
13231 Column-17 nos 11d| 02-10-21| 12-10-21 65% ! } } } ! (=S5
1.3.2.3.2 Lift Core-1 nos 7d| 06-10-21| 12-10-21 0% —
1.3.2.3.3 Stair-1 nos 18d| 16-10-21| 02-11-21 0% ! ! ! ! !
1.3.2.34 Roof Beam n Slab-929 m2 11d| 23-10-21] 02-11-21 30% | | | | | :
1.4 PORTCH 35d| 06-02-21| 12-03-21 100% % =) ! ! ! ! !
1.4.1 SHORT COLUMN 9d| 12-02-21| 20-02-21 100% =01 ! ! ! ! !
1.4.2 GRADE BEAM 22d| 06-02-21| 27-02-21 100% Fann’ ! ! ! ! !
1.4.3 Column 12d| 21-02-21| 04-03-21 100% ) ! ! ! ! !
1.4.4 Porch Beam n Slab-107 m2 8d| 05-03-21| 12-03-21 100% )
15 Restaurant Area 67d| 25-02-21| 02-05-21 89% F : O Al eeeae—_————— e aaEEEEEEHEEE RN
151 Ground Floor Double Height 35d| 25-02-21| 31-03-21 100% Q‘I ] 1 1 ‘ 1 1
1511 Column-12 nos 11d| 28-02-21| 10-03-21 100% Q—-Cj | | | |
15.1.2 Porch Slab-223 m2 14d] 25-02-21] 10-03-21 100% == | : : :
1.5.1.3 Roof Beam n Slab-557 m2 29d| 03-03-21| 31-03-21 100% U 9 ! ! !
1.5.2 2nd Floor 32d| 01-04-21] 02-05-21 76% 3 . % Tt e
1521 Column-12 nos 11d| 01-04-21| 11-04-21 100% C?—O ‘ ! ;
1522 Roof Beam n Slab-557 m2 29d| 04-04-21| 02-05-21 67% v O e ———_ —_ T s EEEEEEEEEEEEEEEE
1.6 Between Tower-1 n Tower-2 63d| 09-03-21| 10-05-21 100% [ ‘ ‘ ‘ ‘
1.6.1 Short Column 7d| 09-03-21| 15-03-21 100%
1.6.2 Grade Beam 14d| 16-03-21| 29-03-21 100% ==
1.6.3 Column 14d| 30-03-21| 12-04-21 100% E)
Date: 03-03-22 10.38 Task (CLITTTTTTTTDY  Progress Rolled Up Task CLITTTTTTITTT)  Rolled Up Progress Group By Summary — (Jessssmm—)
Sheet:1/2 Critical Task O Summary (s==========)  Rolled Up Critical Task ("""  Project Summary ()




WORK PLAN (Rev-1.0) AND PROGRESS FOR THE VIEW HOTEL KUAKATA

A Rartiwt OF G

Sl. Task Name Duration Start Finish | % Complete [Sep'20 | Oct'20 | Nov'20 | Dec'20 | Jan'21 [Feb'21 | Mar'21 [ Apr'21 | May'21 [ Jun'21 | Jul21 | Aug'21 | Sep'21 | Oct'21 | Nov'21 | Dec'21 | Jan'22 [ Feb'22 | Mma
05121926031017243107142128051219260209162330061320270613202703101724010815222905121926031017243107142128041118250209162330061320270411182501081522290512192605|

1.6.4 Goround Floor Roof Slab 14d| 13-04-21] 26-04-21 100% ! ! ! ! ! ! =X ! ! ! ! ! ! ! ! | [[28-02-22
1.6.5 1st Floor Roof Slab-372 m2 14d 27-04-21] 10-05-21 100% = ! ! ik
1.7 Septic Tank-Soak Well 41d| 10-01-22| 19-02-22 44% ‘ Y —— ’H’j
1.7.1 East Side-Soak Well-Slab 18d| 10-01-22| 27-01-22 100% | ( _— I:
1.7.2 West-Side Septic Tank 30d| 12-01-22| 10-02-22 25% ‘ =il o
1.7.3 East Side Septic Tank 30d| 21-01-22| 19-02-22 30%

Date: 03-03-22 10.38 Task (CITTTTTTITTTDY  Progress Rolled Up Task [ TTTTTTTITTT) Rolled Up Progress Group By Summary — (Jessssmm—)

Sheet:2 /2 Critical Task C 2 Summary Oes===========C)  Rolled Up Critical Task (" _"_"_")  Project Summary U




PROGRESS PHOTO



Site Photographs
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Tower-1 Pile Cap on 12-11-20



Tower-2-Pile Work on 12-11-20
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Tower-1 Pile Cap on 30-11-20



Tower-1-Grade Beam on 04-12-20



Tower-2-Pile Work on 04-12-20
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Column Work on 07-12-20
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Tower-1 Grade Beam on 07-12-20

Tower-1-Excavation for Pile Cap on 09-12-20
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Tower-2-Pile Work on 09-12-20
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Tower-1-Pile Cap Re-bar Fabrication on 12-12-20
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Tower-1-Coliumn Re-bar work on 15-12-20
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Tower-1-Grade Beam Re-bar Fabrication on 18-12-20



Tower-1-GF Beam Shuttering on 18-12-20
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Tower-1-Lift Core Re-bar Work on 20-12-20



Tower-1-GF Roof Slab-2000 sft Concreting on 21-12-20




Tower-1-GF Roof Slab Concreting on 21-12-20
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Tower-1-Grade Beam Shuttering on 24-12-20
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Tower-1-GF Stair Shuttering on 27-12-20
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Tower-2-Pile Head Breaking on 27-12-20

Tower-1-1st Floor Roof Slab Shuttering on 08-01-21
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Tower-2-Pile Cap Concreting on 08-01-21
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Tower-1-1st Floor Roof Slab 3600 sft Co on 11-01-21
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Tower-1-1st Floor Roof Slab Concreting on 11-01-21
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Tower-1-GF Roof Slab-3600sft Concreting on 16-01-21



Tower-1-GF Roof Slab Concreting on 16-01-21

Tower-1-GF Roof Slab 1800 sft Concreting on 18-01-21




Tower-1-1st Floor Roof Beam Shuttering on 18-01-21
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Tower-1-GF Roof Slab-4250sft Concreting on 27-01-21



Tower 1- L|ft Core and Slab Shutterlng on 27-01 21 .
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Tower-1-1st Floor Roof Slab 3600 sft Con on 05-02-21
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Tower-1-1st FIoor Roof Slab 3600 sft Con on 07-02-21



Tower-2-Grade Beam Shuttering on 10-02-21
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Tower-1-2nd Floor Roof Slab-3600sft Conc on 16-02-21



Tower-1-3rd Floor Column Re-bar Work on 23-02-21



Tower-1-2nd Floor Roof Inspection on 25-02-21
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Tower-1-2nd Floor Roof Curing on 25-02-21
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Tower-1-3rd Floor Column Shuttering on 28-02-21
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Restaurant-Double Height Slab Concreting on 02-03-21
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Tower-1-3rd Floor Roof Slab Concreting on 11-03-21
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Tower-1-3rd Floor Roof Slab Shuttering on 13-03-21



Short Coulmn on 13-03-21

Restaurant GF Double Height Slab-6-9/A-B on 23-03-21




Tower-1-3rd Floor Roof Slab-Beam Shutter on 23-03-21

4th Floor Slab(3-5/B-E) Concreting-3600s on 24-03-21
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Column Shuttering Work on 25-03-21
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Tower-1-3rd Floor Roof Slab Curing on 31-03-21




Tower-1-3rd Floor Roof Slab Curing on 01-04-21
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on 11-04-21




on 12-04-21
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on 19-04-21




|10 e e
I

._..r' "-..p.w,.i-r. T~ 2

Restaurant GF Doubl Ht Slab-1-4/A-B-Conc on 24-04-21
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Roof Slab-Conreting on 26-04-21







Column Concreting on 28_-04-21

Column Concreting on 29-04-21






Column Shuttering Work on 30-04-21

Roof Slab Shuttering on 02-05-21
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Tower-2-Lift Core Deshuttering on 02-05-21

Roof Slab Shuttering on 04-05-21



Roof Beam Shuttering on 09-05-21



Curing Work on 09-05-21

Restaurant GF Double Height Roof Slab on 24-05-21




Roof Slab De-shuttering on 24-05-21

Slab Shuttering on 31-05-21



SRR
Between Tower1-2-1st FIr Roof Slab-Concr on 05-06-21
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Tower-2 on 17-10-21



Tower-2-2nd Floor-Column Re-bar Work on 17-10-21



















































Tower-2-3rd Floor-Re-bar Work on 08-01-22















East Septic Tank Plasterihg on 01-02-22















Column/Wall Steel Shutter Cleaning, Qili on 21-02-22

Generated by: www.bel3c.com, Developed by: Engr. Md. Sanaul Haque



CITYSCAPE ‘» TOTAL PROGRESS REPORT

A Artist OF Gress Const

From 18-September-2020 to 21-February-2022

Project Code: 58 Name: The View Hotel Kuakata

Client: Sikder Group  Contractor:

Total Duration: 521 days Total Working Days: 73 Total Manpower: 6905
Planning Progress = 100% Actual Progress= 87.1% SPI= 0.87 Behind Schedule

Total Progress

Total Total Shedule Schedule Actual Actual Lead-

WBS Task Qty Done(%) Start Finish Start Finish Lag(day) Not Yet
Take-over Site 18-09- 18-09-
1101 ion 100 18-09-20 18-0920 . 20 0
Tower-1-Pile 05-11- 06-11-
2101\ o 301nos 100 19-09-20 07-11-20 o 20 1
2.1.02 Tower-1-Pile Cap 26nos 100 22-10-20 18-12-20 28'11' 33'12' 0
2.1.03 Tower-1-Padestal 3lnos 100 07-11-20 23-12-20 ;g-n- 53'12' 2
Tower-1-Lift 09-12- 21-12-
2104 o eg  2N0S 100 12-12-20 231220 %0 2
2105 Jowerl-Grade ., . 149 09-12-20 30-12-20 011~ 27:01- g
Beam 20 21
22011 rower-1-GF 31nos 100 24-1220 04-01-21 0212 27:01- 4
Column 20 21
2201 Towerl-GE-Lft . o 100 24-12-20 04-0121 2112 2701 o4
Core 20 21
2.2.01.3 Tower-1-GF-Stair 2nos 100 24-12-20 15-01-21 23-12- Z'Ol' -12
Tower-1-1st 15-12-
22014 _ T 1505m2 100 10-01-21 20-01-21 ¢ 0
Tower-1-1st 27-12- 07-02-
22021  C o 3lnos 100 22-01-21 31-0121 oo o1 -7
Tower-1-1st 05-02- 07-02-
22022 [ tONCC . 2n0s 100 02-02-21 07-0221 7 o1 0
Tower-1-1st 05-02- 10-02-
22023 [ tC 2nos 100 22-01-21 18-0221 7 1 8
2.2.02.4 Tower-1-2nd 1672m2 100 08-02-21 18-02-21 2801 0
Floor Slab 21
Tower-1-2nd 05-02- 23-02-
22031 [ T0C - 3lnos 100 19-02-21 01-0321 7 ” 6
Tower-1-3rd 16-02- 28-02-
22034 _ "0 1672m2 100 01-03-21 11-03-21 ,/ ” 11
Tower-1-3rd 28-02- 25-03-
22041 _ 00 3lnos 100 12:03-21 22:0321 o, o1 -3
Tower-1-3rd 11-03- 25-03-
22042 [ TONC . 2n0s 100 12-03-21 22:0321 o1 -3
Tower-1-3rd 11-03- 01-04-
22043 [ Co 2nos 100 12-03-21 02-04-21 7 o1 1
Tower-1-4th 11-03- 01-04-
22044 _C00 1672m2 100 23-03-21 02-04-21 ) o1 1
22051 lower-l-ath 3lnos 50 03-04-21 13-04-21 2206~ 2206- ., Completed

Floor-Column 21 21



WBS

2.2.05.2

2.2.05.3

2.2.05.4

3.1.01

3.1.02

3.1.03

3.1.04

3.1.05

3.201.1

3.2.01.2

3.2.01.3

3.2.014

3.2.02.1

3.2.02.2

3.2.02.3

3.2.02.4

3.2.03.1

3.2.03.2

3.2.03.3

3.2.03.4

4.1

4.2

4.3

4.4

5.01.1

5.01.2

Task

Tower-1-4th
Floor-Lift Core
Tower-1-4th
Floor-Stair
Tower-1-4th
Floor-Roof Beam
n Slab
Tower-2-Pile
Boring

Tower-2-Pile Cap

Tower-2-Short
Column
Tower-2-Lift
Core below
Grade Beam
Tower-2-Grade
Beam
Tower-2-GF
Column
Tower-2-GF Lift
Core

Tower-2-GF Stair

Tower-2-1st
Floor Slab
Tower-2-1st
Floor-Column
Tower-2-1st
Floor-Lift Core
Tower-2-1st
Floor-Stair
Tower-2-2nd
Floor-Slab
Tower-2-2nd
Floor-Column
Tower-2-2nd
Floor-Lift core
Tower-2-2nd
Floor-Stair
Tower-2-3rd
Floor Slab
Porch-Short
Column
Porch-Grade
Beam

Porch-Column

Porch-Beam and
Slab
Restaurant-GF
Double Height
Column
Restaurant-
Porch Slab

Total
Qty

2nos

2nos

1672m2

156n0s
17nos

17nos

1nos

192m
17nos
1nos
1nos
929m2
17nos
1nos
1nos
1115m2
17nos
1no.
1no.
929m2

nos

nos

107m2

12nos

223m2

Total
Done(%)

100
100

100

100

100
100
100
100
100
100
100
100
100

65

30

100
100
100

100

100

100

Shedule
Start

03-04-21

03-04-21

14-04-21

08-11-20

21-12-20

18-01-21

02-02-21

03-02-21

05-04-21

09-04-21

09-04-21

16-04-21

27-04-21

01-05-21

01-05-21

08-05-21

02-10-21

06-10-21

16-10-21

23-10-21

21-01-21

15-01-21

30-01-21

11-02-21

28-02-21

25-02-21

Schedule
Finish
13-04-21

24-04-21

24-04-21

12-12-20

06-02-21

13-02-21

13-02-21

05-03-21

15-05-21

15-04-21

26-04-21

26-04-21

07-05-21

07-05-21

28-05-21

28-05-21

12-10-21

12-10-21

02-11-21

02-11-21

29-01-21

05-02-21

10-02-21

18-02-21

10-03-21

10-03-21

Actual
Start

22-06-
21

12-11-
20
21-12-
20
18-01-
21

10-02-
21

23-02-
21
13-03-
21
13-03-
21
25-03-
21
12-04-
21
28-04-
21
29-04-
21
04-05-
21
29-04-
21
30-00-
21

28-10-
21
27-01-
21
27-01-
21
27-01-
21
07-02-
21

28-02-
21

02-03-
21

Actual
Finish

22-06-
21

12-12-
20
05-02-
21
10-02-
21

10-02-
21

02-03-
21
25-03-
21
25-03-
21
19-04-
21
19-04-
21
26-09-
21
26-09-
21
21-09-
21
26-09-
21
21-02-
22

08-01-
22
27-01-
21
27-01-
21
05-02-
21
07-02-
21

25-03-
21

02-03-
21

Lead-
Lag(day)

-142
-142
-116
-121

-132

Not Yet
Started

Started

Completed

Completed
Started
Started

Completed



WBS

5.01.3

5.02.1

5.02.2

6.1

6.2

6.3

6.4

6.5

7.1

7.2

7.3

Total

Task

Qty
Restaurant-GF
Double Height 557m2

Roof Sl
Restaurant-2nd
Floor-Column
Restaurant-2nd
Floor-Roof Slab
Between Towerl- oS
2-Short Column
Between Towerl-
2-Grade Beam
Between Towerl-
2-Column
Between Towerl-
2-GF Roof Slab  >'2™M?2
Between Tower-

1-2-1st FIr Roof 372m2
Slab

East Side Soak
Well Slab

West Side Septic 1
Tank

East Side Septic
Tank

12nos

836m2

nos

1no.

no.

1no.

Total
Done(%)

100

100
67

100
100
100

100

100

100
25

30

Shedule
Start

03-03-21

01-04-21

04-04-21

09-03-21

16-03-21

30-03-21

13-04-21

27-04-21

10-01-22

12-01-22

21-01-22

Schedule
Finish

31-03-21

11-04-21

02-05-21

15-03-21

29-03-21

12-04-21

26-04-21

10-05-21

27-01-22

10-02-22

19-02-22

Actual
Start

23-03-
21

19-04-
21
24-04-
21
13-03-
21
25-03-
21
11-04-
21
26-04-
21
05-06-
21
27-01-
22
27-01-
22

27-01-
22

Actual
Finish
24-04-
21

16-06-
21
16-06-
21
13-03-
21
25-03-
21
11-04-
21
26-04-
21
05-06-
21
27-01-
22
31-01-
22
10-02-
22

Lead-
Lag(day)

-26

10

Not Yet

Completed

Completed

Completed



Site Photographs
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on 18-09-20



on 18-09-20
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on 06-11-20
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on 06-11-20

Tower-1 Pile Cap on 12-11-20



Tower-2-Pile Work on 12-11-20
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Tower-2-Piling Work on 28-11-20
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Tower-1 Pile Cap on 30-11-20



Tower-1-Grade Beam on 04-12-20
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Tower-2-Pile Work on 04-12-20
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Column Work on 07—12—20



Tower-1 Grade Beam on 07-12-20

Tower-1-Excavation for Pile Cap on 09-12-20
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Tower-2-Pile Work on 09-12-20
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Tower-1-Pile Cap Re-bar Fabrication on 12-12-20
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Tower-1-Coliumn Re-bar work on 15-12-20






Tower-1-Lift Core Re-bar Work on 20-12-20



Tower-1-GF Slab Re-bar Work on 20-12-20

Tower-1-GF Roof Slab-2000 sft Concreting on 21-12-20




Tower-1-Grade Beam Shuttering on 24-12-20
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Tower-2-Excavation for Pile Head Breakin on 24-12-20
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Tower-1-GF Stair Shuttering on 27-12-20



Tower-1-1st Floor Roof Slab Shuttering on 08-01-21
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Tower-2-Pile Cap Concreting on 08-01-21
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Tower-1-1st Floor Roof Slab 3600 sft
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Coon 11-01-21



Tower-1-1st Floor Roof Slab Concreting on 11-01-21

| \
il ||
e

I
I y

Tower-1-GF Roof Slab-3600sft Concreting on 16-01-21



Tower-1-GF Roof Slab Concreting on 16-01-21

Tower-1-GF Roof Slab 1800 sft Concreting on 18-01-21




Tower-1-1st Floor Roof Beam Shuttering on 18-01-21
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Tower-1-GF Roof Slab-4250sft Concreting on 27-01-21



Tower 1- L|ft Core and Slab Shuttering on 27-01- 21
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Tower-1-1st Floor Roof Slab 3600 sft Con on 05-02-21




Tower-1-1st Floor-Roof Siam-b 3600 sft Con on 07-02-21



Tower-1-1st Floor Roof Slab Concreting on 07-02-21
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Tower-2-Grade Beam Shuttering on 10-02-21
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Tower-1-2nd Floor Roof Slab-3600sft Conc on 16-02-21
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Tower-2-Column Re-bar Work 6n 16-02-21
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Tower-1-3rd Floor Column Re-bar Work on 23-02-21



Tower-1-2nd Floor Roof Inspection on 25-02-21



Tower-1-3rd Floor Column Shuttering on 28-02-21
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Restaurant-Double Height Slab Concreting on 02-03-21
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Tower-1-3rd Floor Roof Slab Con

creting on 11-03-21
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Tower-1-3rd Floor Roof Slab Shuttering on 13-03-21



Short Coulmn on 13-03-21

Restaurant GF Double Height Slab-6-9/A-B on 23-03-21




Tower-1-3rd Floor Roof Slab-Beam Shutter on 23-03-21

i

4th Floor Slab(3-5/B-E) Concreting-3600s on 24-03-21
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Column Shuttering Work on 25-03-21




Tower-1-3rd Floor Roof Slab(B-E/6-7)Conc on 31-03-21




Tower-1-3rd Floor Roof Slab Curing on 31-03-21
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on 11-04-21



on 11-04-21

Tower-2-Gr.FIr Roof Slab(5a-6/H-J) Concr on 12-04-21




on 12-04-21

on 19-04-21
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Tower-1-GF Roof Slab(G-1/6-7a)Concreting on 19-04-21
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Between Towerl-2-GF Roof Slab-Conreting on 26-04-21
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Column Concreting on 28-04-21

Column Concreting on 29-04-21
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Beam Shuttering Work on 30-04-21




Column Shuttering Work on 30-04-21

Roof Slab Shuttering on 02-05-21



Roof Slab Shuttering on 04-05-21



Roof Beam Shuttering on 09-05-21



estaurant GF Double Height Roof Slab on 24-05-21




Roof Slab De-shuttering on 24-05-21
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Slab Shuttering on 31-05-21
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Between Towerl-2-1st FIr R

Beam Shuttering on 31-05-21
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ab-Concr on 05-06-21
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Slab Re-bar Work on 05-06-21
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Restaurant-3rd Floor Slab Concreting on 12-06-21
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Restaurant-3rd Floor Slab Concreting on 16-06-21




Restaurant-3rd Floor Slab Concreting on 16-06-21
Grid:1-6/ A"-B=3300 sft




Tower-1-4th Floor Concreting on 22-06-21




Tower-2-2nd Floor Slab Shuttering on 22-06-21
Grid:5-8=877sft-West Verandhah Concreting
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Tower-2-2nd Floor Slab Shuttering on 26-06-21
Grid:1-4/A-B=90sft Slab Concreting



Tower-2:2nd floor slab re-bar work on 04-07-21




Tower-2:2nd floor slab concreting on 04-07-21
G-1/6-7a: 3300 sft
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Tower-2:2nd floor slab concreting on 05-07-21




Tower-2-Column Rod binding-shuttering on 05-07-21
G-I/5a-6: 1500 sft







Tower-2:2nd floor slab concreting on 26-09-21
5-8/1-K: 3200 sft




Tower-2-2nd Floor-Column Concreting on 30-09-21



Tower-2-2nd Floor-Column Concreting on 30-09-21



Tower-2 on 17-10-21




Tower-2-2nd Floor-Column Re-bar Work on 17-10-21




Tower-2-3rd Floor Slab Shutter Reparing on 28-10-21




Tower-2-2nd Floor Column Concreting on 28-10-21
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Tower-2-3rd FIr Slab-Plain Sheet laying on 31-10-21



Tower-2-3rd Flor Slab-Rod Lifting on 31-10-21
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Tower-2-3rd Floor Beam Re-bar work on 01-11-21



Tower-2-3rd Floor Beam Re-bar fabricatio on 01-11-21




1
Tower-2-3rd Floor Beam shuttering on 14-11-21







Tower-2-3rd Floor Slab Shuttering on 30-11-21



Hollow box jointing for slab shuttering on 30-11-21







MS Prop Repairing on 01-12-21




Re-bar Fabrication on 31-12-21




Tower-2:3rd floor slab re-bar work on 31-12-21




Re-bar Fabricating on 01-01-22




Tower-2-3rd Floor-Re-bar Work on 01-01-22
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Tower-2-3rd Floor-Re-bar Work on 08-01-22



Septic Tank Wall Concreting on 27-01-22




Soak Well Slab Concreted on 27-01-22




Septic Tank Wall Curing on 31-01-22




Septic Tank Wall Plastering on 31-01-22




k% % =Y e
W
3 4 i "
. ey
& H . s Pyt
RN\
= it

East Septic Tank Plastering on 01-02-22



East Septic Tank Plastering on 01-02-22




East Septic Tank Slab Shuttering on 10-02-22



East Septic Tank Slab Shuttering on 10-02-22
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Column/Wall Steel Shutter Cleaning, Oili on 21-02-22




Column/Wall Steel Shutter Cleaning, Oili on 21-02-22

Generated by: www.bel3c.com, Developed by: Engr. Md. Sanaul Haque
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